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JRIHealth Governaneestructure %

Efficiently coordinate and implement health research and innovation
endeavors between EU-CELAC to tackle grand societal challenges.
Governance Structure

/ GOVERNING BOARD

Representatives from EU-CELAC health research and innovation ministriesand
funding agencies, other multinational institutions
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GoverningBoatrd (GB) &5

A Align the bi-regional agenda of R&I in Health and avoid duplications by
fostering balanced EU-CELAC partnerships

A Definition of policies and guidelines of the JIRI-Health

A Approval of the Rules of Procedure (RoP) of the GB, SAB, SHAB and JS.
A Monitoring the management of the progress of the JIRI-Health

A Definition of communication and dissemination strategies

A Promotion of the coordination of national research funding strategies to
address identified research priorities

A The GB may be composed by one representative per Member (country

ministry or funding body) or alliance of small funders of several countries,
with voting rights.
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Procedures

GovvreingBbandg(GEB oRallesd (q@ 2
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= Chair

A A chair and a Vice-chair (one of each region)
A Elected by GB for a 2 year term

 Meetings

A Face to face or virtually, two time a year.

A Chair and Vice-chair will prepare the meeting agenda.

A Chaire and Vice-chair of the SAB and SHAB will participate
In the meetings (without voting rights)

A Quorum: 50% of the members.

A Decision by consensus or majority.
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ScientifiAdvisory Board (SAB%
M

A Proposing the scientific content of the strategic research and innovation
agenda and its regular update for consideration by the GB

A Scientific Advise on guidelines and on any other matter on request by the GB
A Address arising issues of scientific nature

A Provide input to the scientific programme of JIRI-Health conferences, when
organised

A Encourage exchange of protocols and best practices, and agree on standard
operating procedures, quality standards, paving the way to reach JIRI-Health
scientific goals

A The SAB is composed of members with a high broad expertise and a
balanced representation from different health research and innovation areas,
and from the two regions (EU/ERA, CELAC).
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Stakeholdes Advisory Board (SHAB) %

A Propose research priorities for consideration by the GB

A Address arising horizontal issues (e.g. societal, regulatory and entrepreneurial nature)

A Advice to the GB on the strategic research and innovation agenda

A On request of the GB, it will monitor the progress of the JIRI-Health and give advice
with regard to strategic issues

A Disseminate relevant information from the JIRI-Health like events and other products

A Provide input on any other matters important to reach the objectives of the initiative, on
request of the GB

AnThe role of the SHAB will be essenti al

Research and innovation Agenda and Work Plan of the JIRI-He a |l t h o

A Representatives of institutions/associations that have a stake on the results of the
initiative related R&! initiatives.
A Appointed by the GB from a list of candidates proposed by members of the GB
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SAB & SHAB: NRul es o

SAB: Selected ad personaem and appointed by the GB from a list of
candidates nominated by each country, representing an organization nor a
country (period 2 year). SHAB members represent their institutions.

 Chair

AA chair and a Vice-chair (one of each region)
AElected by GB for a 2 year term

Secinos

AVeets at least once a year (face to face)

LU A J UI @, W \J \J \J

ASign a confidentiality agreement and declarations of non-conflict of
Interest
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JRIHHealthcJoint-Secretariat
M

Provides organizational and communication support to the EU-CELAC
JIRI-Health and its boards, promoting international research
cooperation in the field of R&I on health.

A Manage the activities determined by the GB

A Act as a liaison for the GB and the other boards

A Organize the logistics of the meetings of the JIRI-Health boards

A Assuring secretarial support for the JIRI-Health

A Coordinating, upon request, the preparation of any document
necessary to the JIRI-Health boards

A Coordination of the communication and dissemination strategies

A Represent JIRI-Health by delegation of the GB

Until the end of the EU-LAC Health project, EU-LAC Health
consortium will act as JS. Its composition after is to be further
developed by the GB
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Communication, dissemination |
and advocacy procedures

A The JS will support the GB in terms of Communication,
Dissemination and Advocacy activities by:

A Organizing meetings of the JIRI Health boards

A Facilitating communication among different boards, and with
extrnal stakeholders

A Assuring good communication with all members

A Providing information to potential new Members and
Observers

A Disseminating activities and results of JIRI-Health through
different means of communication: website, newsletters,
conferences

A Procedure on this secton will be further developed once the JIRI-Health has
been launched.
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