Proposal preparation for g,
collaborative projects

- Proposal structure
- Budget
- Evaluation Criteria

Agustina Velo
avelo@mincyt.gob.ar
Ministry of Science, Technology and Productive Innovation
Argentina

Horizon 2020 Training Workshop
San Jose, Costa Rica, 16 November 2C

EU-LAC HEALTH has received funding from the European Union's Seventh Framework
Programme (FP7/2007-2013) under grant agreement nA281459.




ProposalPreparation

L 41yl 02 0SX

e Defineyour fEInndOilgg Write a Cross the
i idea opportunity proposal fingers




PART A

1) General Information
2) Participants & Contacts
3) Budget

4) Ethics

Template pdf online on the Participant
Portal

Proposal Structure

PART B
1) Excellence

1.1) Objectives
1.2)Relation to the Work Programme
1.3) Concept and Approach
1.4) Ambition
2) Impact
2.1) Expected impacts
2.2) Measures to maximize the impact 70
- Dissemination and exploitation of
results
- Communication activities
3) Implementation
3.1) Work plan 8 Work packages, deliverables
and milestones
3.2) Management structure and procedures
3.3) Consortium as a whole
3.4) Resources to be committed
4) Members of the consortium
4.1) Participants (applicants)
4.2) Third parties involved in the project (including
use of third party resources)
5) Ethics and Security

Word Document downloadable from the Participant Portal

pages
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Excellence:1.2 Relation to the work programme

P
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dYourproposalmustaddressa work
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TemplateY Indicate the workprogrammetopicto
whichyourproposalrelates andexplainhow your
proposaladdresseghe specificchallengeand scopeof
that topic, asset out in the worlprogrammeb €
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Excellence:1. 3 Concept and approach

What is advised
How your project connectsto the rest of the world?.

EC wants that you cross fertilize with recent an ongoing
projectsin the field.

Best,if partnersin the consortiumhave alreadycloselinks to
theseother projects.
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Excellence:1. 4 Ambition w
Tt

What the EC expects

V. Describethe advance your proposal would provide
beyondthe state-of-the-art

V Describethe innovation potential whichthe proposal
represents
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Impact: Parts |.1 & 11.2

2.1 EXpected impacts
Describehow your project will contribute to: the expectedimpacts
In the relevanttopic.

2.2 Measuresto maximizethe impact

a) Disseminatiorand exploitationof results
Providea draft W LJtfdr ie disseminationand exploitation of the
project'sNJ & datidiiedsidghe full rangeof potential users

b) Communicatioractivities
Disseminatior& Exploitaitonasown Work Package M@

c) Relationto the Work Programme

EU-LAC HEALTH has received funding from the European Union's Seventh Framework
Programme (FP7/2007-2013) under grant agreement nA281459.




WWork FackageMame 06 |07 |08 (09 (10 (44 |12 (04 (02 |03 |04 (OS5 |06 (07 (OB (O9 |40 (49 |12 |04 |02 |03 |04 |05
WP1: Co-ordination and Project 1 ]
Managamant
VP2 Dissamination and Explottation
VWPS: Assassmant and Evalustion
WP
WP E:
WPZZ: 1
WPZE: 1
VWPE4:
WF';: BN [ R I R R N E—
P4 I
A e
. 1 M
Milestones DM1 D3 D411
Deliverables D221 DeA D421
0231 D33 Oud31

EU-LAC HEALTH has received funding from the European Union's Seventh Framework el
Programme (FP7/2007-2013) under grant agreement nA281459.




Work package humber 4 | Start date or starting event: | 1

Work package title Insertion of the crops in the existing agricultural systems
Activity Type™ RTD

Participant number 1 5 6 7 9
Participant short name CRES UNIBO IWNIRZ | CRA-ING Hempflax
Person-months per participant: | 38 10 8 24 15
Participant number 14 17 22

Participant short name FCTUNL | IBFC ARC

Person-months per participant: | 12 14 14

Objectives: The main objective of WP4 is to investigate all the important parameters (agronomic
and harvesting) for the successful insertion of the five selected crops in the existing agricultural
systems.

Description of work (possibly broken down into tasks), and role of participants:

Task 4.1 Agronomic_aspecis for the successful insertion in_the existing agricultural
systems (Task leader: CRES).

In this task several agronomic aspects will be tested for the successful insertion of the studied
crops in the existing agricultural systems: the rotation systems, the determination of realistic yields
when cultivated in large fields as well as cultivation with waste water. In this task emphasis will be
given in flax, hemp and kenaf because two of them already cultivated in Europe and the third crop
is clear to commercialisation.

Sub-Task 4.1.1 — Crop rotation trials (CRES, UNIBO, IBFC, ARC) The importance of crop
rotation has been long recognized as an alternative system that can reduce agriculture's
dependence on external inputs through internal nutrient recycling, maintenance of the long-term

EU-LAC HEALTH has received funding from the European Union's Seventh Framework
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' Deliverghes L

Dehverables
D21.1 Report on Workshop 1 (Month 6)
D2.2 Report on Workshop 2 (Month 10)
D2. Workshop 3 (Month 14)
DI, report of the results of Aerospace Springboard events (Month 18)
e —
. —
List of Deliverables
Short .
. . Work £ . L Delivery
Deliverable | Deliverable name o Tvpe Dissemination date
package lead ¥p
(number) name ber level
numper | paprticipant P
R:Document report Q (\)
DEM:Demonstrator pilot, prototype, plan

designs
DECWebsites patentsfiling press& media
actionsvideos, etc.

PU = Public
CO = Confidential
Cl = Classified

OTHER: Softwardgechnicaldiagrametc
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Proposal Structure
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Budget formulation
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